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PRESIDENT’S REPORT
Dear Members,
It is my duty to present the Annual Report for our Club for this financial year.
The financial year commenced and continued with what Management and the Board believed was going to
be a great year. All departments were up on previous years and we had plans to have the front nine holes
irrigated by the end of 2020. Then, on New Year’s Eve Narooma was under siege from bushfires that
subsequently devastated millions of hectares from Queensland through New South Wales and Victoria and
down to South Australia and Tasmania. Batemans Bay, Broulee, Mogo, Moruya, Nerrigundah, Bodalla,
Narooma, Tilba, Bermagui and Cobargo, to name just a few of the local towns, were impacted; some
severely. On New Year’s Eve and the following night, up to 500 residents and visitors, together with their
pets, sought refuge in our Club. Our fairways were covered with cars, caravans, mobile homes, boats and
trailers for days. Electricity and the internet were impacted and roads and businesses were closed. The
tourists that were visiting Narooma for their summer holidays were advised by authorities to return to their
homes and states and within days, Narooma was a ghost town.
We eventually cleaned up after the fires and started to get back to normality when we were hit by the
COVID-19 pandemic. Our Club was closed again and this, and the previous closure, has had a dramatic
impact of our finances. So much so that I was in fear that our doors were going to be closed permanently.
Our usual summer tourist trade never happened and that put a huge dent in our budget. Fortunately, we
were covered by business disruption insurance and this, together with revenue that had been generated
during the early part of the year, helped somewhat. However, generous donations from other Clubs
throughout NSW together with Clubs NSW were a godsend. We are fortunate to have a very dedicated,
resourceful and extremely loyal CEO who was able to call on his many contacts throughout the Club
Industry, which resulted in donations to our Club. The CEO and I visited these Clubs and establishments to
personally thank them. I would like to take this opportunity to thank Clubs NSW, Golf NSW, Campsie RSL
Club and Bathurst RSL Club for their generous support.
Overall, at the end of the 2019/20 financial year, we managed to show a profit of $60,606 and our debt was
down to $678,683. We will continue to pay down debt and hopefully be in a position in 2021 to do
something about irrigation on the Course. Because of the impact of the bushfires and the COVID-19
pandemic, it is now more important than ever for members to support the Club.
In November 2019, our Course Superintendent, Brendan Warby, resigned to take up a position with a
businessman who has property here in Narooma. Brendan is still an active full-time member of the Club.
Brendan was our Course Superintendent for 5+ years in which time he worked hard to improve the Course
and upgrade our machinery and equipment. He was a strong advocate of irrigation and it was his desire to
see this occur during his tenure. On behalf of the Board, Management, Staff and Members I would like to
take this opportunity to thank Brendan for his dedication, commitment and efforts over the past 5 years.
In February 2020, Scott Harris was engaged as our Course Superintendent and as a result of the bushfires
and drought, had to hit the boards running. He settled into the position quickly and immediately focused
his efforts on saving our greens. The drought and bushfires had created damage and infestation, which
required urgent attention. As a result of his professionalism, leadership, ability and knowledge, he,
together with his staff, has done a magnificent job to return the Greens and Course to the level that we see
and enjoy today. Scott is also very keen to have irrigation installed throughout the Course.
Whilst the Club has been closed during the pandemic, we have been able to undertake some much needed
repairs and upgrades. The floor of the main bar has been completely replaced and waterproofed, the
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carpet in the main lounge area has been replaced, the auditorium and several walls throughout the Club
have been painted and both decks have been oiled. I also thank the Federal Government for the
introduction of the JobKeeper program that enabled us to retain our valuable staff during the pandemic
closedown. Those staff members have all worked hard at the Club whilst it has been closed.
Many thanks to the Chief Executive Officer for his hard work, assistance, support, loyalty and advice to
myself and the Board. Thanks to all the staff, contractors and volunteers who have kept the wheels
running and let us hope that the rest of 2020 and 2021 will be much brighter, safer and a prosperous time
for all.
Geoff Lanham
President

TREASURER’S REPORT
Dear Members,
Despite everything that has been thrown at us during the 2019/20 financial year, I am pleased to report
another profitable year for the club. Prior to the onset of the bushfires and the COVID-19 pandemic, we
were on track to report one of our strongest sales growth years in a long time. I take great comfort out of
this especially as it was across all departments.
I commend the CEO for his tireless work during the bushfire crisis and his relentless pursuit of insurance
recoveries. The CEO’s reputation across the industry and his strong club-to-club relationships also resulted
in some very generous donations to our club.
I can report that our strong trading performance leading up to the bushfires and COVID-19, the CEO’s
pursuit of insurance recoveries and donations as well as the club’s sound balance sheet have enabled us to
navigate our way through these combined disasters. On the balance sheet front, our total borrowings are
down $277,000 in 2019/20.
When assessing the merits of the various capital expenditure requirements of the operations, the board
balances the needs of the club and course alike, the board also needs to prioritise these investments. Over
the last 12 months, the following investments have been undertaken:
Club – Total Investment ($78,000)
- Internal sliding door at entrance
- Porte Cochere removal and replacement
- TAB upgrade
- Various Kitchen equipment
- Main computer server
Course – Total Investment ($87,000)
- Concrete path 9th hole
- Bunker work on the 5th and 6th hole – trial of new sand
- Walk behind coring machine
- Tip Trailer
- Workshop Hoist
As you are all well aware, the board has been planning for the last 2 years to commence stage 1 of the
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irrigation work (front 9 holes). All the preliminary work has been completed with a full irrigation plan
recently completed ready for tendering. It was our intention to commence works in October this year.
Unfortunately, this work has now been postponed until the economic outlook is clearer.
Another saving grace for the club in these uncertain times is the fact that from a capital expenditure basis
we are on top of our capital requirements. So much so that there are very few capital items in need of
replacement both this year and next. This year we will take advantage of the club’s closure to replace the
bar floor, fix plumbing and replace cabinetry. We will also replace the main bar carpet and install black butt
timber around remaining columns. A new rough-cut mower will also be purchased in September.
I would like to thank the members of the Finance & Audit Committee, Geoff Lanham, Clive Williamson and
Dominic Connaughton for their support, recommendations and critical decision making throughout the
year.
Lastly, I would like to once again thank the dedicated volunteers of this club, whether they be working on
the roof, painting, gardening, ball spotting during tournaments, on match committee or any number of
other tasks, you are integral to the ongoing success of this great golf club.
Treasurer
Phil Haynes

GENERAL MANAGER’S REPORT
I present to you the Annual Report and Financial Statements of the Narooma Golf Club for the year ending
30th April 2020. The club has recorded a profit of $60,606 for the 2019/20 financial year, an excellent result
for the club considering the last 12 months.
I must say this has been the most challenging 12-month period I have ever experienced in my near 40 years
in the club industry. We have had drought, bushfires, floods and the COVID-19 pandemic during this time.
The Board, Management and Staff have all worked remarkably well to achieve this result and I personally
thank them all for their efforts.
The bush fires through December/January were difficult enough for most people including our own staff
who performed admirably under trying conditions. A number of staff assisted in looking after members and
visitors to the town even though their own homes and loved ones were being affected. I am very proud of
those staff who unselfishly gave up their time to help others during this devastating period.
On the business side, the club was insured appropriately for business interruption during the bush fires.
While you never recover the full amount of trade, we did receive two payments amounting to $172,776 for
this interruption. We also sent out an early SOS during the disaster to a number of clubs and associations
who donated a further $75,000 to assist us financially. A big thank you to Campsie RSL, Bathurst RSL, Clubs
NSW and Golf NSW for their very generous donations and assistance through a very turbulent time.
Following are some highlights during the financial year:





Net cash surplus for operating activities was $526,982, ($163,384) better than last year
Club bank loan facility now stands at $678,683
Total capital expenditure $301,485
R&M both course and clubhouse $345,160
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Entertainment $27,941
Raffle expenses $81,189
Depreciation $525,982
Donations to local groups and associations $28,484
Promotional expenses for members throughout the year $112,971 (which includes Foxtel,
member’s loyalty points, bonus points, beverage discounts, trip promotion, TAB & Keno
promotions for our loyal members).

All departments reported profits less than budgeted due to club closures and restrictions from the bush
fires and the COVID-19 pandemic. These are shown in more detail in the financial report.
On a brighter note, competition golf was up $15,643 or 5.3% on the previous year. Social golf however was
down significantly as expected. Not getting visitors to play golf during most of the summer period and
limited restrictions on golf operations through the COVID-19 pandemic certainly did not help the bank
balance. To add to these difficulties, the main clubhouse was closed for an amazing 73 days during this
period. For this reason, the Board did not increase the 2020/21 golf and social membership fees.
Brendan Warby (course superintendent) decided to follow another path during the year and I thank him for
his 5 years of dedicated service and wish him well in his future endeavours.
During the COVID-19 pandemic, we took the opportunity to carry out some minor repairs and maintenance,
which included painting the auditorium, main bar and front foyer areas including revarnishing both outside
decks. The main bar was refitted out including a new floor, cabinetry, shelving and painting. The main
lounge area, TAB, both the side entrance and front foyer were recarpeted, I hope you like the lighter
ambience.
Phil Haynes (Club Treasurer) and I attended the Clubs NSW Annual Awards night in Sydney last year where
we accepted a Clubs in the Community Award on your behalf. The award was for raising over $40,000 at
the Rain Dance function held here at the club supporting farmers in drought-affected areas.
I cannot complete my report without thanking our loyal band of volunteers both male and female who
unselfishly donate their time towards the success of this club. Without them, we would be a lot worse off
and I thank them sincerely for their time and effort throughout the year including through the bushfires
and COVID-19 pandemic.
In closing, I would like to extend my sincere thanks to the Board of Directors, in particular to our popular
Club President, Geoff Lanham. I appreciate his professionalism as chair and comradery along with all the
board members. The members should be proud of their Board, as they have worked very hard in difficult
and unchartered waters this year. I thank them for their support, dedication and commitment to the Club
with a special mention to Phil Haynes (Treasurer) and Andy Thompson (Club Captain) for their valuable
assistance and guidance in their respective roles.
Thanks to Paul, Maz and all the catering team who continually produce and serve the best meals in town.
Thanks to the friendly pro shop team, lead by Colin Holmes, another great effort throughout the year
considering the very difficult circumstances on all the COVID-19 regulations that had to be implemented.
Many thanks to Tracey Vaughan who has assisted me greatly in relation to the bush fires and the COVID-19
pandemic issues this year. Scott Harris our new course superintendent who commenced in a baptism of fire
so to speak has come through amazingly. Thanks to Tracey Benbow and the administration team who do a
great job behind the scenes in their respective roles and to all of our great staff who again have performed
an exceptional job under tough conditions throughout the year, thank you.
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Finally, on behalf of the Board, Management and Staff thank you to our golf and social members who
patronise the Club on a regular basis throughout the year. Stay safe and we look forward to seeing you at
the club again soon.
Dominic Connaughton ACCM JP
General Manager

CLUB CAPTAIN’S REPORT
Hello Members of our wonderful Narooma Golf Club. The last 12 months have been so dominated by the
happenings of the last 6 months that I can barely remember the second half of 2019. Others will cover
events that impacted so heavily on our Club but first and foremost, I would like to acknowledge the efforts
of Dominic and his staff. Being a member of your board I get to witness different happenings and the way
our CEO Dominic has led his staff in the last six months is super praiseworthy.
Golfing wise there is not a great deal to report that has not already been said. Jordan Lang's efforts last
year in winning all three of our major events was a credit to his sheer natural ability and strength of mind.
Congratulations again Jordan. Pennants was cancelled this year because of the impact of the Bushfires so a
tri town competition was arranged at short notice. Thank you to those members that put their hand up at
short notice to make it happen.
The COVID-19 pandemic has had a major impact at our golf course both positively and negatively. The
negative being the financial side and the major positive being that members have rallied to support the
golfing that is on offer. We have always known that golf involved more than hitting a little white ball and
now, I think more than ever, we realise that the social side of our game is just as important. Yes, we have
had to adjust to different rules and I complement our members in the way they have adhered to those
adjustments. It has mostly been a very smooth transition when the goal posts seem to be moving weekly.
Please remember that if you have a golfing issue that concerns you please address those concerns to me
and not the Pro Shop. The Pro Shop staff have enough to do without having to answer all golfing queries.
I would like to thank Colin and his two hombres for the way they have stepped up. Looking after all entries
and results of the competitions has been invaluable during this time when social distancing and the Club
being closed did not allow the Match Committee access to the premises. Colin has been invaluable in
reminding me of things and he is always thinking of ways to tweak our enjoyment of the game.
The Club has had an influx of new members and current members are playing better golf to such an extent
that the grading for Handicaps will be altered from July 1. A Grade: 13, B Grade: 14-20, C Grade: 21-45. It is
interesting to note that we have many more single figure handicap players than ever before in the history
of our club. In addition, we now have more ladies playing than ever before and thanks must go to Trace for
pushing for the Friday introductory classes. The change of our Course Rating last year has put our members
on a more equal footing with other courses. We have also changed most of our Reciprocal Clubs so that
now, like Narooma, they are in the Top 100.
Course wise this has been the most testing time for years and I would like to compliment both
greenkeepers, Brendan and Scott, and their staff in the way they have presented the course to members
and visitors. We have been on preferred lies since October 2019, which just shows how good a job the
greens staff have done over this period.
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Because of the COVID-19 pandemic, we were forced to cancel this year’s Seahorse Classic in June but we
are still hopeful of having the remaining major golf events for 2020. Of course, State and Commonwealth
Law will determine whether they go ahead.
The Club Championships will be held over three rounds on 18th, 19th and 25th July this year. Those that
elect not to play in the Championships can still play on the Saturdays in a Stableford Competition. Those
members playing in the Stroke/Champs will have preference when it comes to booking.
Slow play is always an issue and my chalk written sign on the Pro Shop noticeboard fully displays how I feel
about it. At the start of the COVID-19 pandemic, we had a major issue with it and I am pleased to say that
we have all made a vast improvement in this area. This has allowed us to get more members playing in
competitions. There are various reasons why playing time has gotten better and I hope it continues to
remain at this speed when normality resumes. A Conditions of Play re Slow Play will soon be made available
to all members so we are all aware. Thank you for your efforts, as I don't really like jumping on people
when I would like to be playing golf.
Failure to notify the Pro Shop when withdrawing from a competition on the day will also be addressed in
Conditions of Play. It is just plain good manners to notify, especially when during these testing times we
have a reserve list for those waiting for a short notice phone call from Colin. Should you be booking for
another person then it is your responsibility to ensure that other person knows of the booking.
Thanks also to the Match Committee members for giving up their FREE time to help in the smoothest
running of golf. Thanks also Julie in the office for never saying no to a request and to Dean for helping with
basic computer skills when needed.
I hope everyone continues to enjoy our great course and thanks again for supporting golf at Narooma.

Andrew Thompson
Club Captain

LADY CAPTAIN’S REPORT
My tenure as Captain for 2020 commenced with a wonderful 2019 Seahorse Classic in November with a
record number of entries. It was such a great weekend, everyone had a great time and many are already
lining up for the 2020 November weekend. We will have to have 200 ladies to better last year, which as I
said was phenomenal.
Our Ladies Club Championships were held in August 2019, and will be held in July 2020. In 2019, our Club
Champion was of course our number one player, Sylvia Donohoe with a fantastic effort by Jayne Hotchkiss
to be our runner-up. Marion Brooks won division 2, and our Yellow Course Champion was Chris Matthews.
Congratulations to all our winners.
The year 2020 commenced with a Fireball!!!! Our thanks go to the Club GM, Dominic who opened our
clubhouse and our course to all those persons in distress, looking for a place to escape the blaze heading
our way. The Club, spearheaded by Dominic, should be congratulated on how it responded to the needs of
our community. The photos of the cars, caravans, boats and other equipment all over our fairways are
impressive and would be good to see displayed sometime in the clubhouse.
In February, we commenced our Ladies Competition year. This lasted about 6 weeks before the COVID-19
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pandemic got us. Our course was initially closed, but lucky we do not live in Victoria as a couple of days
later we were able again to take to the field, albeit in very different circumstances. Ladies got to play with
the men on Tuesdays, Thursdays and Saturdays. As an interim and allowing us all some exercise and
getting out of the house, it was a huge success.
Towards the end of May, we got our Wednesdays back, and the men got to play on their own on Thursdays
but I am sure they all miss us terribly. We then got our Mondays back, albeit again differently and it is now
a Medley. We welcome any of the men who wish to play, particularly in our quirky Monday events. I am
sure if they play, they will love as much as we do. I cannot wait to see some of them play the Snakes and
Ladders game, invented by our very own Mike Shevlin. Not sure if everyone wants to thank him, depending
on if you wipe the 18th and end up with a zero score.
Our program has been shot full of holes, but we are holding our Club Championships during July to assist
our new and much appreciated Course Superintendent, Scott. He has had the course in immaculate
condition and we love the changes and enthusiasm he has brought to the club. We will also be holding as
many of our Monthly Medals as practicable before the end of the Competition Year. We are in the middle
of finishing our 4BBB Championships, down to the wire with one round to go, so I am unable to
congratulate the winners yet, but I do congratulate all those who took part. Our pennant season was
cancelled, our FSC&TGA annual event was cancelled as was our annual event with Federal, which hopefully
will still be held in Narooma in 2021. We were also unable to hold our Beginners Golf Lessons this year,
which was a bit of a downer, however, I will be running it again in 2021, with the assistance of our
wonderful golf Pro, Colin.
It has been an interesting year and the downtime during the COVID-19 pandemic was made all the better
by the three amazing guys in our Pro Shop, always encouraging and always with a smile. The BBQ has been
an amazing success and enjoyed by all players. Without Colin, Simon and Hal, life on the golf course would
be very different so a huge thankyou to you all for what you do for our Ladies.
Also, huge thanks to the Board for all your directions and assistance for a newbie Captain. It has been a
very difficult year with so much interruption but again I could not have done it without your assistance.
Lastly, Dominic, Colin, Thommo and Scott, thanks for all you have assisted me with over the year, nothing
has been too much trouble. Last minute directions (because I forgot or didn’t know) have been taken in
stride and you never once made me feel awkward or unappreciated. I for one totally appreciate all you
have done for me.
Looking forward to 2021 (particularly having a New Year’s Eve!!!).
Trace Mitchell
Lady Captain
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NAROOMA GOLF CLUB PROUDLY DONATED CASH AND IN-KIND
SERVICES TO OUR COMMUNITY OF OVER $28,000 2019/20
ANZAC Day Committee
Cancer Council Australia
Eurobodalla Shire Council Liquor Accord
Jeans 4 Genes Day
Narooma Bluewater Dragons
Narooma & District Lions Club
Narooma High School
Narooma Legacy
Narooma Lions Aussie Rules Football Club
Narooma Rotary Club
Narooma Primary School
Narooma RSL Sub-Branch
Narooma Surf Club
Narooma Table Tennis Club
Narooma Wine Club
Narooma Rural Fire Service
Probus Club
Prostate Cancer Awareness
Surf Life Saving NSW
View Club

18th Green

